Workgroup 7 – Governance, Leadership, and Administration
Workgroup 7 Mission: Demonstrate that UAlbany is governed and administered in a manner
that allows it to realize its stated mission and goals in a way that eﬀectively benefits the
institution, its students, and the other constituencies it serves. Even when supported by or
aﬃliated with governmental, corporate, religious, educational system, or other unaccredited
organizations, the institution has education as its primary purpose, and it operates as an academic
institution with appropriate autonomy.
Workgroup 7 to cover (in approximately 10-12 single spaced pages, not including appendices)
Chapter 5 of the Self-Study that focuses on the following:
Chapter 5: Governing the University at Albany: This chapter document compliance
with Standard 7 by describing the structure of the governance and administrative
structure within the institution.
The following criteria should be covered to address Standard 7.
1. a clearly articulated and transparent governance structure that outlines roles,
responsibilities, and accountability for decision making by each constituency, including
governing body, administration, faculty, staﬀ and students;
2. a legally constituted governing body that:
a. serves the public interest, ensures that the institution clearly states and fulfills its
mission and goals, has fiduciary responsibility for the institution, and is ultimately
accountable for the academic quality, planning, and fiscal well-being of the institution;
b. has suﬃcient independence and expertise to ensure the integrity of the institution.
Members must have primary responsibility to the accredited institution and not allow
political, financial, or other influences to interfere with their governing responsibilities;
c. ensures that neither the governing body nor its individual members interferes in the
day-to-day operations of the institution;
d. oversees at the policy level the quality of teaching and learning, the approval of degree
programs and the awarding of degrees, the establishment of personnel policies and
procedures, the approval of policies and by-laws, and the assurance of strong fiscal
management;
e. plays a basic policy-making role in financial aﬀairs to ensure inte grity and strong
financial management. is mayinclude a timely review of audited financial
statements and/or other documents related to the fiscal viability of the institution;
f. appoints and regularly evaluates the performance of the Chief Executive Oﬃcer;
g. is informed in all its operations by principles of good practice in board
governance;
h. establishes and complies with a written conflict of interest policy designed to ensure
the impartiality of the governing body by addressing matters such as payment for
services, contractual relationships, employment, and family, financial or other
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interests that could pose or be perceived as conflicts of interest;
i. supports the Chief Executive Oﬃcer in maintaining the autonomy of the institution;
3. A Chief Executive Oﬃcer who:
a. is appointed by, evaluated by, and reports to the governing body and shall not chair the
governing body;
b. has appropriate credentials and professional experience consistent with the mission of the
organization;
c. has the authority and autonomy required to fulfill the responsibilities of the position,
including developing and implementing institutional plans, staﬃng the organization,
identifying and allocating resources, and directing the institution toward attaining the goals
and objectives set forth in its mission;
d. has the assistance of qualified administrators, suﬃcient in number, to enable the Chief
Executive Oﬃcer to discharge his/her duties eﬀectively; and is responsible for establishing
procedures for assessing the organization’s eﬃciency and eﬀ ectiveness;
4. an administration possessing or demonstrating:
a. an organizational structure that is clearly documented and that clearly defines
reporting relationships;
b. an appropriate size and with relevant experience to assist the Chief Executive Oﬃcer in
fulfilling his/her roles and responsibilities;
c. members with credentials and professional experience consistent with the mission of the
organization and their functional roles;
d. skills, time, assistance, technology, and information systems expertise required to perform
their duties;
e. regular engagement with faculty and students in advancing the institution’s goals and
objectives;
f. systematic procedures for evaluating administrative units and for using assessment data
to enhance operations; and
5. periodic assessment of the eﬀectiveness of governance, leadership, and administration.
The following is a suggested outline for this section of Chapter 5. A great start would be to see
how the 2015 Periodic Review Report describes this area, as well as review how this area was
addressed in the 2010 Middle States Self-Study. But feel free to craft a different approach.
•

Introduction – Provide an overview of UAlbany’s administrative and governance
structures, and their relationship with SUNY System Administration.

•

Role of the SUNY System
2

Workgroup 7 – Governance, Leadership, and Administration
o Benefits (might be able to tackle the requirement of affiliation (#1) here)
o Challenges
•

Campus Governance and Administration
o Structure and Functioning of the Administrative Leadership
o Faculty Governance Organization and Responsibilities

•

Assessment of Governance, Leadership, and Administration
o Assessment of Administrative Units (focus on process, but also show how results
used, if possible)
o Assessment of Governance Processes
o Overall Assessment of Institutional Effectiveness


Institution-wide surveys



IRPE assessment reports

And, in an accompanying document provide a bullet point summary of how UAlbany
meets these Requirements of Affiliation: 1. Include reference to specific documentary
evidence.
1. The institution is authorized or licensed to operate as a postsecondary
educational institution and to award postsecondary degrees; it provides written
documentation demonstrating both. Authorization or licensure is from an
appropriate governmental organization or agency within the Middle States region
(Delaware, the District of Columbia, Maryland, New Jersey, New York,
Pennsylvania, Puerto Rico, and the U.S. Virgin Islands), as well as by other
agencies as required by each of the jurisdictions, regions, or countries in which
the institution operates.
Note: SUNY may have boilerplate language and references that satisfy this requirement.
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